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1-The number of breeders and broiler chicks that will be placed this year (2024-5) will be more
than that of 2023-4.

2-Egg production will increase significantly, as layer placement has increased.

3-Due to the Arian Breed, lack of imports of international breeds and local production of the
Ross breed, uncertainty in the production statistics will be more than before.

4-The increase in the production of breeders, broilers and layers, will lead to the increase of the
imports of raw materials. The production or supply increase will saturate the production and
will lead to probable losses in the sales of live birds and table eggs.

5-As the government continues to provide coupons to a significant number of people empowering
their purchasing power for animal protein items, there will be no decrease in the demand for
such items. It is expected that per capita consumption of ready-to-cook poultry meat will reach
about 28 kg this year and the production will increase by about 12%

6-Due to the existence of a subsidy in the exchange rate for the production of livestock products,
there will not be many exports.

7-The sharp increase in the price of red meat and the ratio of its price to chicken meat will hit
a record of about 8 or higher, while this ratio is about 3 in the developed world.

8-The command economy will continue to cast a heavy shadow on the market and slow down
the quantitative and qualitative development of the industry, but due to the entry of capital
from outside the industry into the poultry industry and the formation of large integrated enterprises,

the industry is moving towards structural changes.
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Per capita consumption of domestically produced products has decreased by about 22% compared

to the year before the previous year.

Last year, about 8.5 million metric tons of milk were produced, which shows a 15% increase
compared to the previous year. The consumption of milk per capita is about 100 litres, which is

very low compared to developed countries.

In comparing the performance of different economies that are current in the countries of the world,
there are many criteria, including the overall or per capita GDP, that is, the amount of supply and
the competence of each country. But to compare the economic performance of a country, we can
look at empowering the people of the countries together in terms of purchasing power (Purchasing
Power Parity = PPP). To calculate the purchasing power, we can use the minimum wage and
measure the ability of the society's low-income to buy basic goods such as chicken meat, table

egg, red meat and milk.

The minimum wage set every year along with the average price of the desired product in the same
year is displayed in the form of a table and graph, all of which indicate a sharp decrease in the
PP of the low-income people during the last 5 years.

The PP for buying a kg of chicken meat has decreased by 50% between 2018 and 2023, while the
same trend exists for eggs, the PP has decreased by 47%. The PP for red meat fluctuated over
the past five years, but in general there has been a decrease.

In the case of pasteurized milk, this decreasing trend is observed, which has been about 40%

over the past five years.
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Ready-to-cook chicken

Chicken meat obtained from the country's slaughterhouses, from at least 123,000 metric tons
in May last year to a maximum of 227,000 tons in March 2024, has had an increasing trend.
In total, about 2.15 million tons of ready-to-cook chicken meat was obtained from about 2.8
million tons of live chicken. The average weight of live chicken sent to the slaughterhouses of
the country is 2.43 kg, and with a 24% drop in slaughterhouses, the average weight of
ready-to-cook chicken is 1.87 kg. Finally, the per capita consumption of chicken in 2023-2024
was about 25 kg, which is almost one and a half times the average world consumption.
Laying hens

Breeders: The monthly average number of layer breeders placements was about 60 thousand
pieces per month last year, which has increased by about 27% compared to the average placement

of the year before. The share of the LSL breed is higher than other breeds 47%

The average number of commercial laying hens placed in the country’s farms was a bit more
than 4.5 million pieces per month, which has increased by about 5%

comparedto the previous year.

The average production of table eggs last year was about 101 thousand tons per month. This

shows a 5% increase compared to the previous year.

The average price of a kg of table eggs ex-farm last year was about 446 thousand Rls, which

has increased by about 37% compared to that of the year before.

According to the Iranian Statistics Center, about 472 thousand tons of red meat were obtained
in slaughterhouses, which had a decrease of about 16% compared to that of the year before.
Considering this amount of meat, the per capita consumption is about 5.5 kg. Of course, it should

be noted that the share of imported meat is not considered in this per capita.
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Therefore, including meals produced from the bean imports and meals, the average need for
soybean meal in the last three years was slightly more than 3.8 million metric tons.
Wheat

The trend for imports of wheat has significantly decreased during the last three years. The average
import of this period is about 4.7 million metric tons. With the improvement of the rainfall situation,
it seems that the need to import wheat will decrease,

Market

Price of day-old broiler chicks

The average price of day-old broiler chicks, without considering the price difference of different
breeds, reached 198 thousand Rls. The maximum price of chicken was 273 thousand Rls in January
2023 and the minimum prire (88 thousand Rls) occurred in September. The average price of
2023 is almost 2.5 times that of 2022,

Price of live chicken

The average price of live chicken, without considering the price difference in different provinces,
reached 574 thousand Rls, which is about 1.6 times compared to that of the year before. The
minimum price of a kg live chicken was 486 thousand Rls in April and the maximum price
(634 thousand Rls) was in December 2023.

Day-old broiler chicks

The total number of broiler day-old chicks placed was 1,567,112 thousand pieces, and
Mazandaran had the highest number of broiler chickens in the country with 182 million piece.
The top five provinces of Mazandaran, Golestan, Gilan, Fars and Khorasan Razavi placed the
highest number of chicks (728,053 thousand pieces - 46% of the total.

Percentage of day-old chick price in chicken live weight

The average share of the price of a day-old chick compared to the average price of one kg of
chicken live weight was about %13.8, which varied from 5 to 18%. The historical amount

of this share is about 12%




Finally, the general view of the economy should be changed from a directive.

perspective and command economy to a free economy. The task of subsidies should be clarified
from the perspective of comprehensiveness, increase, conditionality and termination.

Poultry Industry

The average number of breeder placements in the country turned out to be 856 thousand
pieces (between 21 March of 2023 and 2024). This was about 5% more than the previous year and
5% less than the year before the last. However, the CV of the monthly placement was higher
than that of the previous period, which in turn will lead to higher fluctuating production
of broiler production. The share of the Arian breed in breeder placement is about 37%, which
will eventually affect the desirability of these chicks due to a much lower performance index
(a combination of FCR, livability, final weight and growth period).

Imports of Ingredients

Corn: During the last three years, more than 28 million tons of corn have been imported into the
country, the average of which is about 9.3 tons. This number is a reliable amount for the country's
annual need for corn; But considering the growth of the population and probably the growth
of per capita consumption, the country being poor from the point of view of domestic production,
about 3-5% increase per year for this average will meet the country's needs.

Barley

Considering domestic cultivation of barley, about 7.9 million tons of barley have been imported
in the last three years, the average of which has decreased to about 2.6 million tons last year. In
the case of increasing domestic cultivation and supplying the required water, almost the same
amount will meet the country's needs per annum with an increase of about 3%

Soybean and Soybean Meal

This essential ingredient, which is supplied either as bean and extracted by oil extraction plants
or meal, is used mainly in the poultry industry. If we consider 82% of imported beans to be
converted into meal, during three years, the country has been supplied with a total of 11,476,806
metric tons of meal, of which 6,511,011 metric tons that is, about 53%) through beans and the

rest in the form of direct imports of meal.
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The purchasing power of the general public, especially the employees and workers whose
income does not increase in line with inflation, has decreased steadily. As a result, the business
environment has been contaminated by corruption and prepared the grounds for the destruction
of the business environment-

The value of the national currency has decreased about 10 thousand times in the last
45 years (the dollar has gone from 70 Rls to 700K Rls), which means that the average annual decrease
in the value of the currency is about 23%

The increasing uncertainty about the price of goods and currency is an inappropriate platform
for investment, which is exacerbated by the government's intervention in the market and
suppression of prices. One of the natural results of these conditions is the reduction of investment
and the outflow of capital from the country-

The increasing inflation and the decrease in purchasing power ultimately lead to a decrease
in total demand and fuel the economic recession. It is predicted that Iran's inflation will
remain around 40% in 2024 and part of 2025. The growth of the government's income from
taxes leads to more economic contraction (although it is a well-known approach for budget
deficit and inflation management) The major challenges that Iran's economy is facing are the basic
problems of the energy sector (per capita consumption is higher than the accepted criteria and
the cheapness of energy), the severe problems of water supply and management that have caused
land subsidence in many parts of Iran, and the polluted air of big cities. These three categories
will have a direct and serious effect on the quality of healthy life and well-being of citizens in
the present and the future. For these cases, the government must implement and rectify its policies
and perform expert solutions-

Due to the international sanctions and severe budget deficit of the government, the country
needs severe and unforgiving financial discipline, otherwise, inflation will become more
rampant by continuously printing more money-

Since economic growth mainly happens in enterprises and companies, and most of the big
companies of the country are either governmental or state-owned, the optimal management
of these enterprises and companies is one of the main issues of the country in increasing economic

growth.
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Editor's Note

During the past years, every year by collecting statistics and information, we published an analysis
of the last year's events in the livestock and poultry industry and made it available to industry
activists. A comprehensive analysis of the performance of the 11th and 12th governments has
already been published and distributed.

The 13th government, however, was a flash in the pan, and therefore the statistics and analyses
that were supposed to be published next year to explain the performance of the 13th government,
have been published in this liber.

The most important event of the 13th government was the six-fold change in the exchange rate that
happened in May 2022, which caused the cost of animal husbandry products to increase sharply
and, as a result, their consumer prices. There occurred some disruptions in the supply of foreign
currency to sellers and traders of ingredients and the supply of liquidity to producers. Although
the prices are relatively established and accepted now, the purchasing power of consumers, especially
the workers and employees of the country, has drastically declined. It was expected that with the
Jiberalization of the exchange rate, interference in the market and suppression of prices would end
but we are still walking in the atmosphere of a command economy, the harmful effects of running
such an economy do not need to be mentioned here.

With the arrival of Arian chickens in the meat sector of the country, after years away from the
production scene and with a very weak and unjustifiable performance from an economic point
of view, uncertainty about the accuracy of the industry statistics has increased, and within these
three years, a huge amount of hard currency has been spent to import breeder and broiler chicks
and hatching eggs Producers and NGOs within the industry have warned the officials that this
decision is harmful.

Fconomy: The country's livestock and poultry industry, which is responsible for an important
part of providing people with food, operates like any other economic activity within the Iranian economy
.According to the World Bank, the country's economic growth has been negative in the last 10 years
The heavy deficit of the country's budget and the imposition of inflation caused by it have become

annoying for all economic sectors and provided the ground for a platform of increasing uncertainty
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